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TO BECOME CEO, 
BE THE BEST CMO 
YOU CAN 
POSSIBLY BE
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Speaking the boardroom language 
Demonstrating returns
Aligning colleagues/clients 
Starting change-movements

Building teams that take a lead 
Driving team performance

Shaping a strong vision and purpose 
Inspiring others for change

12 WEEK SPRINT
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CMO



CHIEF 
MOST 
OUT 

@THOMASBARTA
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GAPS



THOMAS BARTASKILLS GAPCredit: Youtube



THOMAS BARTATRUST GAP
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POWER GAP
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in a LOGOS 
world

EROS
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I MUST WORK 
HARDER 
TO BECOME 
MORE 
INFLUENTIAL
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I MUST WORK 
HARDER 
TO BECOME 
MORE 
INFLUENTIAL

@THOMASBARTA

I MUST BECOME  

MORE INFLUENTIAL,  

SO MY HARD  

WORK PAY’S OFF



THOMAS BARTASource: The 12 Powers of a Marketing Leader

1,232 
executives 80+ countries 68,000 

assessments

WORLD’S LARGEST STUDY ON CMO 
SUCCESS
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TECHNICAL  
SKILLS 15%

GENDER  
< 1%

INDUSTRY 
< 1%

PERSONALITY  
< 5%

Contribution to the explicable variation in senior marketers’ business impact 
Source: Thomas Barta / Patrick Barwise

 
MARKETING 
LEADERSHIP 

SKILLS 
 55%

WHAT DRIVES MARKETERS’ 
BUSINESS IMPACT?

COMPANY 
25%
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“A must-read for every present and 
future CMO who cares about making 
a difference.” 
– Seth Godin 
Author of All Marketers Are Liars 

“Everything you ever need to know 
to be a superior marketing leader” 
– Marshall Goldsmith 
#1 Leadership thinker in the world 

“The essential leadership playbook for 
the CMO of the future.” 
– Jim Stengel 
Former Global CMO, P&G 
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BOSSES

TEAMS

COLLEAGUESSELF

CMO LEADERSHIP
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COULD YOU 
BECOME A CEO?
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Jim Farley, CEO 
Ford

Catherine Tabaka, CEO Sodhexo U.S. Ben van Beurden, CEO Shell
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TOP-PERFORMING CEOS AND CMOS 
  - WHAT’S THE DIFFERENCE? 



Differences in superior ratings for highly rated top performing CEOs and CEOs (paired samples t-test, significance < 0.1) 
Source: INSEAD Leadership Database (GELI), Thomas Barta

TOP PERFORMING CEOS AND CMOS 
Superior ratings—100 leadership skills and personality items



CMOs perform 
better (10)

Differences in superior ratings for highly rated top performing CEOs and CEOs (paired samples t-test, significance < 0.1) 
Source: INSEAD Leadership Database (GELI), Thomas Barta

TOP PERFORMING CEOS AND CMOS 
Superior ratings—100 leadership skills and personality items



CEOs perform 
better (6)

CMOs perform 
better (10)

Differences in superior ratings for highly rated top performing CEOs and CEOs (paired samples t-test, significance < 0.1) 
Source: INSEAD Leadership Database (GELI), Thomas Barta

TOP PERFORMING CEOS AND CMOS 
Superior ratings—100 leadership skills and personality items



CEOs perform 
better (6)

No difference 
(84)

CMOs perform 
better (10)

Differences in superior ratings for highly rated top performing CEOs and CEOs (paired samples t-test, significance < 0.1) 
Source: INSEAD Leadership Database (GELI), Thomas Barta

TOP PERFORMING CEOS AND CMOS 
Superior ratings—100 leadership skills and personality items



Upwards

Sideways

Teams

Self

CEO: Direction setting 

CEO: Aligning 

CEO: Reward/enforcing 

CEO: Career management 

TOP PERFORMING CEOS AND CMOS 
Superior ratings—100 leadership skills and personality items



Upwards

Sideways

Teams

Self

CEO: Direction setting 
CMO: —

CEO: Aligning 
CMO: Communicating

CEO: Reward/enforcing 
CMO: Multicultural teams

CEO: Career management 
CMO: Self reflective, 
stressed

TOP PERFORMING CEOS AND CMOS 
Superior ratings—100 leadership skills and personality items
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TO BECOME CEO, 
BE THE BEST CMO 
YOU CAN 
POSSIBLY BE
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STEPS TOWARDS  
A CEO ROLE
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#MAXIMIZE 
YOUR VALUE 
CREATION 
ZONE



THOMAS BARTACredit: SonyBarta / Barwise 2016

CUSTOMER 
NEEDS

COMPANY 
NEEDS

VALUE 
CREATION 

ZONE

THE VALUE CREATION ZONE
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GET A P&L  
(OR LEAD PRICING)
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MAKE YOUR 
TEAM A 
PERFORMANCE 
ROLE MODEL 
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LEAD CROSS-
FUNCTIONAL WORK
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❌
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BUILD NEW NETWORKS  
(… WITH CEOS, 
CHAIRPEOPLE, 

MENTORS)
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TELL 
PEOPLE



@THOMASBARTA

VALUE THE IMPERFECT 
OPPORTUNITY 
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REWRITE 
YOUR 
STORY
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@THOMASBARTA

#1 #2
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GO BIG


